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Differences in Placing Importance on Areas of SWOT Analysis
A SWOT analysis refers to a detailed description of the company’s strengths, weaknesses, opportunities and threats, as a tool used for strategic planning and strategic management in organizations (Gürel & Tat). Nunn and Maguire (2010) explain the process as part of an effective business plan that would not only help the investors determine if they should invest in the company but also gives the entrepreneur a good understanding of the state of the business venture at the time. They further add descriptions of the four components of a SWOT analysis: the strengths include the important things that you do well, weaknesses include an objective admission of the areas that need improvement, opportunities include the areas in the market that are yet to be taken advantage of, and threats entail what could go wrong with the business plan to hinder success.
In my opinion, different organizations prioritize different parts of the SWOT analysis depending on the market they are in and the state of the business at the time of the analysis. I also think that for a company to determine where it should place most emphasis on, it should consider the aspect that would have the biggest impact in the shortest amount of time. For instance, an organization that lacks a sustainable positive organizational culture would perhaps see the most instantaneous benefit by focusing on parts of the SWOT analysis that affect the internal environment of the organization, specifically its weaknesses and strengths. In a real life situation, If a company in the food industry, for instance, McDonald’s, receives negative customer reviews regarding their quality of service, it would focus more on the weaknesses to determine the areas they can improve on, and maybe its strengths to find ways to enhance what they are good at. In this instance, an analysis of the threats from other companies would not provide the solution for what caused the decline in their quality of service.
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